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MINISTER’S FOREW ORD

Minister Dean Macpherson
Public Works and Infrastructure

“South Africa is ready for infrastructure
investment, and | look forward to engaging
with any investor to tum our country into a
construction site.”

The need for infrastructure development and investment in South Africa has never beesn more urgent. Not
only does our transport networks, energy generation, and public facilities require signi ficant upgrades and
expansion, but infrastructure investment is also widely viewed as a catalyst for eco nomic growth. Aside
from the immediate employment opportunities it provides, it additionally lays the founcqation for long-term
sustainable economic development. The building of new roads, railways, sustainablgg electricity supply,
hospitals and schools helps to improve the overall functioning and efficiency of our ecoynomy.

The government of South Africa has a bold vision to transform our country’s economic landscape. Our overriding object iive is to close the
infrastructure investment gap by developing a bankable pipeline of infrastructure projects and programmes that can lever ;ages private sector
financing. We are improving the legislative and regulatory environment to open the door for increased private sector particip ation, crucial for the
sustainability and scalability of these projects.

| oversee Infrastructure South Africa which is the central government agency responsible for coordinating and driving a national infrastructure
investment programme with the intent of improving infrastructure investment and delivery. Working clogly with the Infrastructure Fund, have
developed this Infrastructure Investment Handbook that provides visibility of infrastructure projects and programmes that have the potential to
leverage private sector investment.

Infrastructure investment plays a key role in improving the productivity of many sectors, reducing the costto companies and creating jobs. The
successful execution of infrastructure investment requires long-term planning and oversight as well as deeper private and public sector collaboration
and partnerships. The Infrastructure Investment Handbook is intended to generate interest from infrastructure providers and financiers. South Africa
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EXECUTIVE SUMMARY

Ms. Mameetse Masemola
Head of ISA (Acting)

Infrastructure South Africa, working in collaboration with the
Infrastricture Fund, are mobilising funding and financing thereof,
- to progress these to financial close.

Infrastructure South Africa is established to provide strategic, technical and financial advisory
support ta project sponsors for the planning, preparation, development and implementation of
national poeline projects and strategic integrated projects.

This edition of the Infrastructure Investment Handbook profiles priority infrastructure projects, the size and scale that will have a significant
positive impact on the economy. They underscore the deeper collaboration models between the private and public sectors that we have
embedded over a period of time to develop a comprehensive pipeline of bankable projects.

The portfolio of projects showcased seek to leverage significant levels of private sector finance due to limited fiscal borrowing capacity,
amounting to US $56,8 billion. These are high impact projects utilising blended finance as well as PPPs, private sector led infrastructure
projects in the energy sector that require financing and have demonstrable opportunities in terms of supply of equipment and technology
as well as the future project pipeline. Infrastructure South Africa, working in collaboration with the Infrastructure Fund, are mobilising
funding and financing thereof, to progress these to financial close.

Additionally, we are showcasing projects that are currently under project preparation with a total value of over US $14,9 billion. This is a

future project pipeline, but also requires Infrastructure South Africa to utilise its seed funding to catalyse additional project preparation
grant funding to close the financing needs for project preparation.
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m SIP 10 - ELECTRICITY TRANSMISSION AND DISTRIBUTION

The Transmission Development Plan (TDP) Program entails investment in more
than 14 000 km of new power lines that will need to be added by 2034 at a yearly
rate of 1 400km of which 5044km are required to be added from FY2025-29.

The TDP comprises more than 300 projects to expand the grid and 47 quick-win
projects have been identified that would allow the connection of roughly 37 GW of
new generation capacity — these are shown below. A significant number of these
(25) revolve around strengthening existing substations by bringing onboard new
transformers. Over the coming 5 years, the program requires CAPEX of US$ 6.25
Billion which has been allocated.

The required line construction capacity averages 1,400km per year and peaks at
2,700km. Existing industry capacity is 800km per year, at a stretch. There are no
local suppliers for Class 4 Transformers and the country also has only one supplier
of Fabricated Structural Steel.

In December 2024, a Request For Information was issued to gauge the level of
interest and readiness among industry  stakeholders, and to explore innovative,
alternative models for the development and delivery of power transmission
infrastructure and expedite the implementation of the Transmission Development
Plan (Launch of the Independent Transmission Projects (ITP) Market Sounding

Exercise)
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v QuickFacts

Project Capital Value
$ 6.25 Billion (FY 25-29)

Province
National

Project Ownership
National Transmission Company

of South Africa (NTCSA)

Project Status/Stage
Feasibility/ Bankability/
Procurement/ Execution

Investment Opportunities
Project Finance/ Manufacturing/
Equipment Supply/ EPC


https://www.ipp-projects.co.za/PressCentre/GetPressRelease?fileid=4968c24f-68b8-ef11-95e0-00505685662d&fileName=PUBLIC%20NOTICE%20LAUNCH%20OF%20ITP%20MARKET%20SOUNDING%20EXERCISE_.pdf
https://www.ipp-projects.co.za/PressCentre/GetPressRelease?fileid=4968c24f-68b8-ef11-95e0-00505685662d&fileName=PUBLIC%20NOTICE%20LAUNCH%20OF%20ITP%20MARKET%20SOUNDING%20EXERCISE_.pdf
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m Berg River Voélvlei Augmentation Scheme (BRVAS)

@ QuickFacts

The project has been identified as a surface water development that can satisfy the
augmentation requirement of the Western Cape Water Supply System (WCWSS).
The system serves the City of Cape Town, its surrounding urban centres and
irrigators along the Berg, Eerste and Sonderend rivers.

BRVAS will abstract water from the Berg River and pump it to the existing Voélvlei
Dam, increasing the yield by 23 million-m3 per annum in the medium to long term.
The scheme will extensively use existing infrastructure, namely the Voelvlei Dam,
water treatment works, Cape Town’s pipeline from the treatment works and the
facilities of the West Coast District Municipality.

The project will improve regional water security and create a more reliable supply to
domestic, agricultural and industrial water users. The new scheme will augment they
yield of the water supply system by 23 Mm3/year. It has the potential for job creation,
mainly during the construction phase. Several other business opportunities will be

created for the SMME sediq:.

Water & Sanitation
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Project Capital Value
~$91million

Province

Western Cape

Project Ownership
Department of Water

and Sanitation (DWS)

Project Status/Stage

Procurement

Investment Opportunities
Debt
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m Relocation and Redevelopment of the Richards
Bay Airport (KwaZulu-Natal, South Africa)

As the second most populous municipality in the KwaZulu-Natal province, the King
Cetshwayo District Municipality constitutes a key population centroid with the demand
for passenger and freight transportation. This constitutes an implied need for air
passenger and possibly air freight transportation. In addition, Richards Bay is identified
as one of only three (3) main growth points within the KwaZulu-Natal province, further
supporting the need for appropriate air transport options.

Provincial and local economic development strategies and plans for KwaZulu-Natal and
Richards Bay all highlight the need for improving economic development and growth in
the province and recognise that strategic infrastructure (such as airports) has a
significant role to play towards achieving this. The need for the airport is thus based on
its potential to contribute towards unlocking the economic development potential of
KwaZulu-Natal and, specifically, the Richards Bay region.

The City of uMhlathuze has recognised the shortcomings and long-term inadequacies of
the Richards Bay Airport to provide adequate passenger and cargo air services to the
Northern Kwa-Zulu Natal region. A pre-feasibility study concluded that a new greenfield
airport that replaces the Richards Bay Airport is the preferred solution.

Subsequently, the uMhlathuze Council has supported the findings of a full feasibility
study and is gearing to enter the next stage in the development process, i.e.
procurement, design and statutory approval. The Council has also committed funding to
procure the land for the development of the new airport.
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W QuickFacts

Project Capital Value
~ $67.73 million

Province

KwaZulu-Natal

Project Ownership
City of uMhlathuze

Project Status/Stage

Bankable Feasibility

Investment Opportunities
Debt and Equity

Transport Sector
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MANDATE

The Infrastructure Fund, established in August 2020 by South African National Treasury,
Department of Public Works and Infrastructure acting through Infrastructure South Africa and the
Development Bank of Southern Africa is mandated to create blended finance solutions in order
to significantly crowd in private sector investment in the implementation of infrastructure
programmes and projects in South Africa.

In structuring Blended Finance solutions, the Infrastructure Fund strategically utilises fiscus funds
to mobilise financing from multilateral institutions, development finance institutions and the
private sector to enhance the development impact of infrastructure.

VALUE PROPOSITION

Through the intervention of the Infrastructure Fund, the following outcomes are achieved:

+ Blended finance solutions and co-financing mechanisms.

* Improve commercial viability.

* Alleviate pressures on the fiscus by attracting private investment.

* Creation of a sustainable infrastructure development eco-system.

* Accelerate, scale-up and catalyze infrastructure development and implementation.
* Drive socio-economic development.

.

k)

477 390 Megalitres

22% System Input 35 496 20 200 Additional 400 28 Megawatts 893
Volume Savings Housing Units Student Beds Million (60 000 Hospital Beds

Container Households)

TEUs and 100 from 325 000
000 FBUs tpa residual

waste
35496
HUMAN

SETTLEMENTS
UNITS

HUMAN
SETTLEMENTS

14 PROJECTS &

9 500
PROGRAMMES N e
= (STUDENT
Us $3.72 US $3.72 ACCOMODATION)
Billion Billion '
=> 95
MEGALITRES
(WATER &

SANITATION)

Since inception, the Infrastructure Fund packaged 14 blended finance projects / programmes
with a capital value of US $3,72 billion across several sectors. The advanced pipeline summary
is as follows

9 Infrastructure Investment Handbook 2025
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Olifants Management Model Programme
Phases 2B and 2B+

The Project includes major bulk raw water pipelines, and bulk and potable water
distribution infrastructure. The construction of bulk and potable water infrastructure will
supply targeted communities and commercial water users (such as mining companies,
industrial users, etc.) . The project scope includes 121 km of new steel pipeline, with
varying diameters of 750mm to 1,400 mm, with a design capacity of 95 MI/d (potentially
120 MI/d); and three new associated pump stations at Flag Boshielo dam, Mokopane and
Pruisen respectively.

The OMM Programme will deliver 263 million m3 per day or 95 995 million m3/a. There
is a significant positive cross subsidisation movement towards businesses, communities
and other institutional users who will offtake 60 to 70% of the water each year until 2050.
It will also alleviate poverty by improving the socio-economic development and create 42
000 jobs in Limpopo Province. Provision of 30% of low-income groups with access to
water and acceleration of bulk raw water provisioning for economic expansion to take
advantage of the mining commodity cycle and development of other industries;
eventually stimulating economic growth through the efficient allocation of capital and
leveraging Government funding with private sector participation.
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@ QuickFacts

Project Capital Value
$355,6 million

Project Ownership
Department Water and Sanitation
Lebalelo Water User Association

Province
Limpopo Province

Status/Stage
Financing

Investment Opportunities
Financing

Fiscus Contribution
US $133 million

Financial Close
July 2025

Water Sector
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@ QuickFacts

Olifantspoort and Ebenezer

Lepelle Northern Water and the Infrastructure Fund, signed a Memorandum of
Agreement towards funding, financing, and implementation of the first phase of the
Olifantspoort/ Ebenezer Upgrade Project to the capital value of R4.6 billion.

This is an upgrade and refurbishment of the Olifantspoort & Ebenezer water supply
schemes. The project is envisaged to be implemented in three phases and the
proposed phase 1 upgrade works will increase the availability of portable water by 55 to
65 Ml/day by 2026.

The proposed upgrade of the aims to reduce water services backlogs & meet the
current & projected commercial and social water needs mainly for Polokwane Local
Municipality and areas, including Sekhukhune District- Municipality & Mopani District
Municipality.

Polokwane Local Municipality and the Capricorn District Municipality are currently
experiencing a water supply crisis, and this is preventing the local municipality to meet
its socio-economic goals.

Water Sector
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Project Capital Value
$255 million

Project Ownership
Lepelle Northern Water

Province
Limpopo

Status/Stage
Implementation

Investment Opportunities
Debt Financing

Fiscus Contribution
$144,4 million

Financial Close
July 2025
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¥ QuickFacts

The project aims to reduce delays experienced by passengers and vehicles at six inland Project Capital Value
borders that South Africa shares with its neighbouring countries. This will facilitate the efficient $505 Million
movement of goods to improve regional trade.

Project Ownership
Department of Home Affairs

This is a PPP project, where the private party is expected to undertake the design, & Border Management Authority
construction, and operation and financing of the redevelopment of the identified borders. The
private party will also be responsible for the maintenance and provision of technical Pr0\_/|nce
equipment for the project. National
Status/Stage
The six ports of entry include: Procurement & Contract Structuring
 Beitbridge (Zimbabwe) Funding Need
» Kopfontein (Botswana) Debt & Equity
* Lebombo (Mozambique)

Oshoek (eSwatini) Financial Close
Ficksburg (Lesotho) October 2025
Maseru (Lesotho)

The Infrastructure Fund is playing a critical role in this project’s delivery

Transport and
Logistics Sector

12 | Infrastructure Investment Handbook 2025



-
Contact Us
https://infrastructuresa.org/

19 Fredman Drive, Sandown,
PO Box 784055
Sandton, South Africa, 2146

Follow Us (@ @ @ o



https://www.instagram.com/infrastructure_sa/
https://www.linkedin.com/company/infrastructuresa/posts/?feedView=all
https://x.com/infraSA_
https://www.facebook.com/InfrastructureSA
https://www.instagram.com/infrastructure_sa/
https://infrastructuresa.org/
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